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Historic DeLamar Mining District - Emphasizing 
Reclamation and Closure Planning, Stakeholder 

Engagement, and Community Outreach
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● Historic Mining District 1863 to 1914
● Ownership 1977-1993 – Earth Resources and NERCO
● 1993 – Kinross purchase NERCO property from Kennecott
● Kinross production 1993-1998
● Care & Maintenance 1999-2002; Closure began in 2003

War Eagle is not part of the DeLamar 

Project but provides historical context.
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DeLamar Site 2006

DeLamar TSF LAT

Stone Cabin Mine

Adit 16

Silver City
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Discovery and Early History 1863 to 1876 

Placer Gold was 
discovered in Jordan 
Creek 1863 and from 
there followed 
upstream to Silver City 
where high-grade veins 
were found. 
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DeLamar and Florida Mountain 1876-1914

High grade veins at DeLamar and Florida Mountain discovered in 1889
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DeLamar and Florida Mountain 1930-1999

•Mining properties in the DeLamar project area were largely inactive from 1942 until the mid-1960s.

•In 1977, Earth Resources commenced operation of the DeLamar silver-gold mine.

•In September of 1984, the NERCO Minerals Company Inc. purchased interest in the DeLamar project 
and became the operator of the joint venture.

•NERCO was purchased by the Kennecott Copper Corporation in 1993. Two months later in 1993, 
Kennecott sold its 100% interest in the DeLamar mine and property to Kinross.

•Kinross ceased exploration work in 1997 and mining was halted at the end of 1998 due to unfavorable 
metal prices.

• In 1999, milling ceased and Kinross placed the DeLamar mine on care and maintenance. Mine closure 
activities commenced in 2003.
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Kinross Reclamation Activities

In 2004 a closure plan, a water 
management plan and five 
engineering design plans were 
submitted and approved.
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DeLamar and Florida Mountain Today
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Early 
Stakeholder 
Engagement in 
Mine Planning
CRACKING OPEN THAT CAN OF WORMS
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Evolution of Stakeholder Engagement: 

Same Concepts, New Standards

Social License to Operate – Coined in 1997
(1 year before Kinross ceased operations at DeLamar)

AKA:

Corporate Social Responsibility

Community Relations

Stakeholder Engagement

DeLamar Town Site ca. 1890

Captain J.R. DeLamar, Founder of the DeLamar Mining Co., 
donated a $4,500 red brick schoolhouse to the town around 

this time.

ESG first coined in 2005

Accelerated in 2013-2014
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• Impact/Benefit Footprint Area
1. Jordan Valley, OR

2. Silver City, ID

3. Outer Owyhee County and the Treasure Valley, 
including Marsing, Murphy, Homedale, Caldwell, 
Nampa, Meridian, and Boise.

4. Ontario, OR and outer Malheur County, OR

5. Shoshone Paiute Tribes of the Duck Valley Reservation

6. Paiute Shoshone Tribes of the Fort McDermitt 
Reservation

7. Burns Paiute Tribe

8. Shoshone Bannock Tribes of the Fort Hall Reservation

9. University of Idaho, located in Moscow, ID

• Engagement prioritized by level of SH impact/influence 

• 2023 emphasis on neutral/negative SHs, especially 
closer to urban centers
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Engaged Stakeholders = A Resilient 

Mine Plan
Government/Elected Officials
U.S. Army Corps of Engineers Owyhee County Commissioners

Bureau of Land Management Malheur Count Commissioners

Idaho Office of Energy and Mineral Resources Jordan Valley, Marsing, Homedale City Councils

Idaho Department of Lands Owyhee & Malheur Co. Sheriffs Office & Homedale Police Department

Idaho Department of Environmental Quality Rural Fire Protection Districts, JV Fire Department

Idaho Department Water Resources Shoshone-Paiute Tribes of the Duck Valley Indian Reservation

Idaho Fish and Game Shoshone-Bannock Tribes of the Fort Hall Reservation

Governor’s Office of Species Conservation Fort McDermitt Paiute and Shoshone Tribes

USDA NRCS Burns Paiute Tribe

U.S. Fish and Wildlife Service Idaho State Legislature & Senate Natural Resource Committee

U.S. Environmental Protection Agency Congressional Delegation: Risch, Crapo, Simpson, & Fulcher

Southwest District Health Oregon Department of Health & Human Services

Idaho Department of Labor & Idaho Workforce Dev. Council Idaho National Guard
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Non-Governmental Organizations

Idaho Conservation League Upper Snake River Tribe Foundation

Friends of the Owyhee University of Idaho Office of Tribal Affairs

Owyhee Watershed Council Rocky Mountain Elk Foundation

Jordan Valley Cooperative Weed Management Association Idaho Backcountry Hunters and Anglers

Owyhee County Health Coalition Idaho Mule Deer Foundation

Trout Unlimited Idaho Association of Commerce and Industry

Idaho Wild Sheep Foundation Idaho Women’s Business Center

Idaho Wildlife Foundation Urban Land Institute

Owyhee Initiative/Owyhee Defense Fund Idaho Smart Growth

Great Basin Stewardship Coalition Clean Tech Alliance

Jordan Valley Cooperative Weed Management Area First Nations Major Projects Coalition
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Community & Civic Organizations

Jordan Valley, Marsing, & Homedale School Districts Jordan Valley Lions Club

COSSA Schools Local 4H & FFA Chapters

Owyhee County Historical Society & Museum Malheur & Owyhee County Fair and Rodeo, Big Loop Rodeo

ION Heritage Society & Museum Higher Ed: U of I, TVCC, BSU, CWI

Southwest Idaho ATV/UTV Trail Riders Local business owners & ranchers

Silver City Property Owners Association Owyhee Cattleman’s Association

Marsing and Homedale Chambers of Commerce Reuseum Educational

Boise Metro Chamber of Commerce Children’s Museum of Idaho

Destination Caldwell BSU Hazard & Climate Resilience Institute (HCRI)

Owyhee County Sheriff’s Office Posse Caldwell Basque Charities

Idaho Museum of Mining and Geology Western Alliance for Economic Development
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Q4 2017
 Immediately following 

Project acquisition, plan & 
supporting budget created 
for stakeholder 
engagement

2018
 Engage PR/GA consultant
 Silver City engagement starts
 JV engagement, schools, 

rodeos
 Local landowners

2019
 Maiden PEA presentations
 Local relationships strong, 

local hiring, charity support, 
local tours

2020
 Consultant engaged to do an 

external review of Integra external 
relations to date

 First year a formal External 
Stakeholder Plan (ESP) created

 Research of Tribal Nation
engagement strategies begins

 ESG reporting strategy underway
 ICL interaction begins

2021
 Tribal engagement begins in person. 

Logs donated 
 CR Manager hired
 Tracking formalized
 Grievance/Feedback mechanism
 Return to in-person engagement
 Publish first ESG Report
 DeLamar Day
 Small business micro-loan program
 TU Partnership
 Participation in existing community 

dialogue meetings
 BLM/TVCC Internship

2023
 Major focus on Tribal Monitor 

program
 Local CR Coordinator hired
 Assessing IBA’s w/ Tribes
 Focus on broader neutral/neg 

stakeholder groups, expanding 
outreach to Treasure Valley

 Support of MPO – stakeholder 
education and input

15

2022
 PFS incorporates sustainability options
 Outreach into Marsing/Homedale/Caldwell
 Community Report Card
 Major focus on materiality subjects for ESG 

report 
 Tribal monitor training by BLM/ITR
 Grievance mechanism leads to positive 

outcomes
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• Pre-Construction Tribal Involvement
• Capacity Building: Integra/BLM sponsored Arch Tech/Tribal Cultural 

Resource Monitor Training – first of its kind in ID, being replicated in 
NV

• Site visits

• Participation in Cultural Resource survey

• Cultural Awareness Training 

• Co-development of Tribal Monitor protocol for expanded baseline 
survey involvement

• Relationship Building – Appreciating Tribal Culture
• Cave blessing ceremony

• Log donation & Roundhouse

• Attending events that have “nothing” to do with the Project

• Spending time on reservation

• DeLamar Day

• Exploring Impact Benefit Agreements
• FNMPC Conference 16

Tribal Engagement: Paving the Road to 

Improved Outcomes 
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They won’t come to you until they’re 

angry… Get out there!
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